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INTRODUCTION :  [ : - \  : : :  ]

Rurar wetfare Institute (Gramya *.ffifgfi$4otarrv known as RwI was

estabrished on 12th May tgTg at an in\##jviliug" Hansapara of Nimapara

hrock in puri  distr ict  in odisha (I)  having 30 members from dif ferent vi l lages.

D u r i n g t h i s p e r i o d , R W l h a s e x p a n d e d i t s s o c i a I s e r v i c e s t o d i f f e r e n t b | o c k s
and distr icts in odisha. I t  is working in the areas of social & Financial

inclusion, Inst i tut ional promotion, Education, Governance' Women & Chi ld

development, Disaster Management, sanitat ion, Environment development'

Heal th ,  Insurance,  L ive l ihood,  sk i t l  t ra in ing,  Awareness Generat ion and

handicraft  Promotion.

LEGAL STATUS : RWI is registered under: .

i ) I n d i a n S o c i e t i e s R e g i s t r a t i o n A c t . 1 8 6 0 o n 3 . d M a r c h l 9 S 4
. i i )  Foreign Contr ibut ion Regulat ion Act.-1976. on 21't  January 1986

i i i )  Income Tax Act, 1961 12 (A) on 6th March 1993'

iv) BoG DIN & order No: ITBA/EXM /s/Boc/2ozo-zLlto281265zD(1)

D t . 0 1 . 1 0 . 2 0 2 0
v)  TAN on 13th JanuarY 2015

vi) PAN, No' AAAAR1805R

vi i )  NITI  AYOG:VO/NGO Unique IP:

dt.26l lo/2016

vi i i )  MCA Regn. No' CSR00010060

VISION :

socio-economic empowerment of the down trodden people in odisha'

MISSION :

To enabJe the vulnerable famil ies in odisha to have sustainable self

employment opportunity as wel l  as to maintain self  dignity in the society by

2030 .

OB]ECTIVES :

o To orgahize & aware the community to access their r ights and

enti t lements.
.  To provide oPPortunitY to

capaci tY bu i td ing.
the unemployed youth for mult i -dimensional
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. To address different devel and l iaison with govt. ,  non-

govt.  departments, f inancial s, local governance.
. To deal with emergencies through community based organizat ionsof

vu lnerable area
STRATEGY :

Basical ly RWI depends upon the community before implementat ion of any

programme. I t  adopts study, training & development at di f ferent level '  to

ful f i l l  the need and object ive of the programme' I t  faci l i tates issue based

programme at grass root level by engaging volunteers of the local i ty '  Also i t

emphasizes on concept  c lar i ty  and mainta ins t ransparency in  the communi ty

by people's organizat ion and Community 
'Based 

Organizat ions' High level

management information system (MIS) is adopted for fast transfer of

information, knowledge and ski l l  f rom the organizat ion to the grass root

level as wel l  as to other govt.  & non-govt.  inst i tut ions and vise-versa. This

together, helps cumulat ively to come closer to the beneficiary, identi fy their

problems and bui ld their capacity to search suitable solut ions. Strategical ly,

i t  posit ions i tself  to encourage people in taking decisions to their own affairs

including their own organizat ion and inst i tut ions.

O RG AN ISAT I O N ST RU CTU RE

GENERAL BODY
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7, Secretary
Cu l tu ra lCounse l

PROGRAMMES'

Training



HUMAN RESOURCE

C .  M E M B E R S

Past Activities :
Since i t 's  incept ion RWI has moved wi th  lo t  o f  act iv i t ies  t i l l  now i .e ,  eye
camp,  denta l  camps,  s ter i l izat ion camp,  immunizat ion camp,  Centra l  Rura l
Sanitat ion Project,  para-legal training camps, plantat ion, agriculture
development, Balwadi program, women development project,  Non Formal
Education project,  Disaster mit igat ion program, Super cyclone rel ief and
rehabi l i tat ion program/ Publ ic health and hygiene project,  Oxfam Odisha

-,._. Livel ihood Employment Restorat ion Program (OOLERP), Chi ld labour
prevention centre (CLPC) DWCRA, Women SHG promotion, Women
Empowerment Through Self  Help (WETSH) project,  Bamboo Regenerat ion
activi ty, Flood rel ief program, street play for awareness, Model vi l lage
sanitat ion program, Cash for work under f lood rel ief program, Women
Empowerment through Inst i tut ional Growth and Equity (WEIGE), Computer
t ra in ing for  youth.  Communi ty  Based Disaster  Risk Reduct ion Management'(CBDRRM) 

Project.  Sanitat ion intervention in Puri  Project,  Line
transplantat ion program under RKVY, Ski l l  development for Panchayatiraj
Inst i tut ion members of Astaranga Block, Just Governance, Sustain l ivel ihood
program, Akshya India Tb project,  Formation and promotion of Joint Liabi l i ty

, , j  Groups (JLG),  Bus iness Fac i l i ta t ion by SBI .  State leve l  Seminar  on problem' 
related to Early Chi ldhood Care Education Pol icy, Implementing and
Evaluating Low Cost Interventions to Improve Latr ine Use project,  Ski l l

A.STAFF
Office Field Grand.Tota l
M a l e Female Total M a l e Female Total Ma le Female Total

1 2 3 3 3 6 4 5 9

B.  VOLUNTEERS

Total
) i_-i

SC
M a l e

SC
Female

Total
oBc

oBc
Male

oBc
Female

Total
GC

GC
Male

GC
Female

Total
Ma le

Total$
Femal
e

Gilna
Total

5 2 3 1 5 7 8 1 0 5 5 T4 1 6 30
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FANI Cyclone-2019 relief
supported to 3000 school children u-n-Ei thilO Friendly Space(CFS)project-
School  bag,  learn ing mater ia l ,  Solar  lamp,  spor ts  mater ia ls  & joyfu l  learn ing
f rom 6months wi th  GP leve l  ch i ld  fa i r ,  food,  tarpo l ine so lar  lamp,c lo th  for
300 House Holds wi th  Medic ines through 3 Heal th  camps,  300 House Hold
are suppl ied Tarp l in  Solar  lamp,  150 hh are prov ided mosqui to  net  e tc .

The above act ivi t ies were done by the assistance of fol lowing donor
agencies i .e. CDMO Puri,  CAPART, CEBEMO Netherlands, Oxfam, Unicef,
NABARD, Cord Aid Nether lands,  d iakonia,  XIMB,  Concern Wor ld  Wide,
Watera id ,  SIRD Govt .  o f  Odisha,  Dy Di rector  Agr icu l ture,  NYK Pur i ,  CWS
l lydarabad,  Lepra Society  BBSR, Nat ional  Univers i ty  o f  Educat ion and Publ ic
Admin is t ra t ion New Delh i ,  Emory Univers i ty  USA,  Centur ion Univers i ty
Bhubaneswar,  A ide et  Act ion,  Smi le  Foundat ion,  wor ise foundat ion,  APPI ,
SOCH, Nat ional  Agro Foundat ion Chennai .

Present activities :
This year RWI has executed sector based activit ies in diffEent
a reas  in  Od isha .

1. Educat ion

i) Letter Crossing Program
We have organized a let ter crossing
f r iendship  between Ind ia  and
Mandelzweig Germany f rom January
Decem ber 2022.
Aim of the program

'r  S, t rengthening Engl ish sk i l ls .
I t  is to create let ter wri t ing knowledge in Engl ish
and make fr iendsh' ip with Germany school
children visa-Verse. Also we organized
awareness motivat ion, or ientat ion among these
students to learn let ter wri t ing process,
exchange of sociai-cul ture act iv i t ies etc.  at

fo l lowing 6 Schools  i .e .  1 .  Sr i  Arob inda Purnanga Sikshya Kendra,

program
Germa ny,
2022 to

based  on  bu i l d ing
supported by



Gop,  3 ,  Erabanga High school ,  Gop in  pur i  d is t r ic t  & 4.  Kendr iya
V idya laya  No . -1 ,  Bhubanesw.a r ,5 .  Bax i  Jagabandhu  Eng l i sh
Medium school  -  I I ,  Satyabhamapur  and 6.  oDM publ ic  school ,
Bhubaneswar in khurdha distr ict .  We selected 250 students from
7th to 9th class of above schools and formed groups l ike Butterf ly,
Konark,  Gopabandhu,  Gandhi j i  e tc . for  cor respondence.  There are
4 t imes correspondences by post organized this year.

f  mpact
' /  Last year 4 schools are covered under this program. As per

the resu l t  the donor  agency became over  p leased and
extended to  cover  another  2  schools  i .e .  Erabanga High
School ,  Gop & ODM publ ic  School ,  Bhubaneswar .  i

im proved.

Puja,  Durga pu ja ,  Dewal i ,  Hol i  Fest iva l  e tc .  in  the i r  le t ter .
S imi lar ly  Germany s tudents  ment ioned Easter ,  chr is tmas,
tree & Saintaclaus, Good Friday etc.

i i) Together for protection
This  is  a  smal l  in i t ia t ive o f  Mandelzweig
Germany to protect school students form
COVID-19,  We d is t r ibuted masks & make the
students be aware on use of mask, Maintain
distance each other & regular hand wash
pract ice among 400 students at Erabanga
Puri  distr ict .

i i i )  P layground Bui td ing
There was a need to develop community playground At Sri
Arob inda Purnanga s ikshya Kendra, .  seu lasahi  ru imapada for
communi ty  ch i ldren.  Mandelzweig has suppor ted i t  for  the
betterment of poor community chirdren. Dif ferent type of playing
mater ials are procured and instai led there. A community

chool ,
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play ing equipment .  The communi ty  people
part icular ly women are highly.  pleased to see
the i r  ch i ld  in  modern p lay ing ins t ruments ,
They are h igh ly  ob l iged to  Mandelzweig
Germany as wel l  as RWL IT is observed that
the communi ty  ch i ldren got  oppor tun i ty  to
p lay regular ly ,  mainta ined phys icar  & menta l  growth and
attracted to attend school sincerely.

Sports Program
Mandelzweig has provided sports dress (Jersey) for gir l  students
at  least  100 per  school  to  fo l lowing three schools  a long wi th
footbal l  & net for pract ic ing footbal l  game regular ly.  I t  helped to
gir l  students became smart and sincere on running, learning the
laws of game etc,  at  Sr i  Arobinda purnanga sikshya Kendra,
seu lasah i  N imapada ,  Maa  Bhuasun i  H igh  Schoo l ,  Hdn tasura ,
Erabanga 1-1 igh School ,  Gop in  pur i  d is t r ic t .

2 .  Env i ronment

i ) Plantation

This year RWI 'has col lected 250 no. of
var ious quick growth tree plants and
distr ibuted among 100 no of famil ies at
Juanlo v i l lage in  Nimapada b lock.

i i ) ,  Ponds c leaning
Ear l ier  we developed 20 no of  communi ty
ponds at  5  Gram Panchayat  in  Nimapada
block which are managed by concerned
v i l lage commit tee and SHG. This  year  we
motivated them to clean the ponds and
manage p isc i -cu l ture f rom the i r  own funds.

' Men'W'oL'-z
General Secretarv
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i i i) Use of Toilets
The Govt. of India has supported poor famities for construction of

to i le t  under  Swachha Varat  Mis ion (svM).  But  many people are
habituated with open defecat ion at road sides. Keeping in i t  v iew
RWI has engaged i t 's volunteers, motivated community people to
use toi let  and stop open defecat ion.

3. Emergency
Earl ier RWI has promoted 50 no of Tradit ional Bir th Attendants
(TBA) in f lood affected Gps. They have done tremendous job
before del ivery. Recent ly they have transferred their  knowledge
and experience to new young generat ion. They used emergence
ambulance No.102, co-operated ASHA, AWW and reierred
nearby hospitals for safe del ivery. €

Also RWI encouraged to exist ing Vi l lage Level Disaster Risk
Reduct ion Committee (VLDRRC) members to alert  before f lood
and cyc lone s i tuat ion.

4. Agricul ture
This year our volunteers consulted with trained farmers under
PMKVY for ideal vegetable cul t ivat ion in Gop block and l inked
them with di f ferent reputed market ing agencies. RWI has been
cul t ivat ing paddy,  green gram on i ts  own & share land,  A lso
pisc icu l ture is  cont inu ing in  i t ' s  two ponds.

5.  Tra in ing
RWIrhas conducted t ra in ing on veg.cu l t ivat ion at  Juanlo  to  30
women SHG members basical ly i t  focused on plant protect ion
during rain & f lood, use of pest ic ide, f rui t  preservat ion and
market ing. Also RWI organ. ized a f ive-day or ientat ion on making
of worship garments on 26th to 30th Janua ry 2022 there were 20
no of gir ls part ic ipated and contr ibuted.
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6. Health
A two day Yoga and naturopathy conducted at Hansapada on 24th
& 25th June 2o2t where 20 no oi youth participated.

7.  Women
Recently, the Govt. is given emphasis on formation and

promotion of producer groups among women sHG members. RWI
has consulted with personner of ORMAS puri and organized a
district level selected NGOs meet on gth February ZOZZ at
Hansapada. A virtual consultat ion speech talked by bri  prasant
Kumar Dash ORMAS on funding opportunity and marketinq
faci l i t ies to women producer groups. Accordingly al l  the NGo h;;;
decided to form women pG.

8. Cultural program

A cul tura l  progfSm among the communi ty g i r ls  of  Hansapada is
organized on 14'n November 2021 for celebrating chi ldren's Day.

Others

RWI has initiated to apply proposals to Ministry of Road Transport
al-d highways through sMD New Delhi.  Ministry of corporate
Affairs Govt. India New Delhi,  Mandelzweig Germany etc.

Conelusion

Tlis year provided us an opportunity to plan and progress on
different social service activi t ies to the poor people in tnis area.

/*&OrPz,{"rr,9
General Secretar'/

Rural Welfare Instiirrte
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